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Counterterrorism is a team sport.
After more than 30 years serving in an array of law enforcement
roles in national and international arenas, Kevin Giblin knows
well the power of collaboration.
"If there were a mission statement, particularly with
counterterrorism, it is very much that the approach to these
matters is a team sport," Giblin said. "In order to do that, you
have to be engaged with other agencies and all parts of the
community."
Inter-agency cooperation and community engagement have
been part of Giblin’s career that includes stints with the FBI, the
North Atlantic Treaty Organization and, currently, the Irish
national police force, Garda Síochána.
Giblin was a guest speaker at the Naval Postgraduate School Center for Homeland Defense and Security in June.
"We have the good fortune to have a true internationalist, a person who has spent his entire career in professional
public service," said faculty colleague Kathleen Kiernan. "That just brings richness in context and culture that is so
important to our learning environment here."
From that internationalist perspective, Giblin knows well the necessity of varied law enforcement and community
segments working together. That can be seen in the FBI’s outreach efforts of the last decade as well as in Ireland,
where public meetings are regularly held around the island nation that draw input into policing from businesses,
churches and community groups.
"A common expression in the world of terrorism is that international terrorism calls for an international response,"
Giblin said.
Giblin’s current role is uniquely Irish — serving as a deputy chief inspector for the Irish national police, one of three
inspectors in a three-person office. The inspector’s office seeks to improve policing in Ireland by researching and
recommending best practices in the nation’s one and only police service.
With its population growing and diversifying, the Irish government established the inspector program in 2005 with
the mission of implementing best practices in law enforcement. A key feature of the office is that the inspectors
cannot be Irish citizens. Instead, the Justice Department hires people on short-term contracts. Giblin likens the
mission to "building a better mousetrap." When they discover a country or agency that has instituted a new policing
approach, the inspectors make site visits and write observations and recommendations to the Irish police.
"When we find out what nation builds the best mouse trap, we come back and say I found it and we think you should
institute that in your police service," Giblin said. "It’s a good situation for both parties. It’s good for us because we
can test and validate best practices and bring them back. In many cases they say they wanted to make the same
recommendations, but they didn’t have the opportunity or they didn’t have the resources. What we bring is the
political will and some muscle behind us."
Moreover, the Irish have along experience with terrorist acts stemming from their neighbors in Northern Island where
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sectarian strife among Catholics and Protestants raged for much of the 20th Century, including the last 40 years
known as "The Troubles."
As Giblin works to make changes in Irish law enforcement, he is uniquely suited to reflect on changes at the FBI
where he served 35 years before retiring in April 2010. Following the Sept. 11 attacks he oversaw the creation of the
FBI’s Terrorist Watch List and in 2005 was the first FBI officer posted to the North Atlantic Treaty Organization in
Brussels.
The FBI has expanded and re-emphasized many practices in the past decade, he noted. For example, the
supervisors in field offices are expected to conduct community outreach and how well they do that is part of their job
evaluation. That means reaching out to community groups and introducing themselves to the public. Anecdotally, he
has received comments that citizens are pleased with this trend.
More formalized outreach includes the FBI’s Citizens Academy, a program that gives citizens an up-close look at
how the agency works, and InfraGard. InfraGard is a program that links the FBI with the private sector, academic
institutions and law enforcement agencies to share information and intelligence.
More than public relations, meeting with and understanding the community are a critical piece of an investigation
operation.
"That is one of the more important things to do if you want to be successful in law enforcement in the United States,"
Giblin said. "I will honestly tell you that part of our culture was always to have relationships with state and local
police agencies and was something that was always part of the way we do business, the way we train and
conducted ourselves."
Another shift in the past 10 years has been greater emphasis on intelligence. While the agency did have an analysis
component when 9/11 occurred, it has expanded that mission, Giblin noted.
"The 9/11 aftermath environment caused us to be in a position to do much more than tactical analysis," Giblin said.
"The FBI is being called upon, in conjunction with the Department of Homeland Security and other agencies, to do
more strategic analysis. That was not a new concept, but it was new as far as being part of the mission."
As Giblin continues his job in Ireland, he sees a mutually beneficial relationship in guest speaking at CHDS.
"Our job is to benchmark against international standards to improve policing," he said. "Coming out to Monterey and
being able to be in classrooms with a diverse group of students from different backgrounds, that is exactly what they
would want us to do to gain exposure to and bring back new ideas and to make suggestions and recommendations.
There are probably very few places you could go to and get this in a quick period of time. This is one of them."
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